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Companies are experimenting with social

/0%

Proportion of companies
using social technologies

90%

Proportion of companies using social technologies
that report some business benefit from them

28 hours

Time each week spent by knowledge
workers writing e-mails, searching for
information, and collaborating internally

Source: McKinsey Global Institute “Social Economy”

L. A
, | \,e CeBIT 2013, © Jive Software




g aren’'t cl ose g tcEag

1 / Share of consumer spending that
could be influenced by social shopping

: 2 Potential value from betier enterprise

communication and collaboration compared
with other social technology benefits

3cy Share of companies that derive substantial

benefit from social technologies across all
stakeholders: customers, employees, and
business pariners

. 20—25%%
$900 billion — R

1.3 trillion

Annual value that could be unlocked by
social technologies in four sectors /

Source: McKinsey Global Institute “Social Economy”
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Why?

Compani es heé
social to capture the lost
time of their most valuable
and expensi Vv
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Solve complex problems requiring
= independent judge-ment, access to
definition information and internal

— collaboration

Task type Non-standardized, complex
interactions

Role

Professionals, managers,
consultative salespeople

Source: Compustat; McKinsey Global Institute analysis
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Transaction workers

Process information or conducts
transactions that are repetitive and
have potential to be automated

Standardized, routine tasks

Retail cashiers, bank tellers,
clerks, assistants

W e

me a n

Production workers

Convert materials from one state
to another; assemble goods and
components

Standardized, routine tasks

Factory workers, construction
workers
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EMPLOYEES

SINK
28 HOURS
EVERY WEEK




NOT ON FACEBOOK
NOT PLAYING SOLITAIRE

CeBIT 2013, © Jive Software




JUST TRYING TO
GET WORK DONE

*The Social Economy, McKinsey Global Institute, July 2012




INSTEAD OF DRIVING

GROWTH &
INNOVATION




YOUR EMPLOYEES ARE
1. SEARCHING FOR INFORMATION

& EXPERTISE

CeBIT 2013, © Jive Software



YOUR EMPLOYEES ARE
1. SEARCHING FOR INFORMATION

& EXPERTISE
*SLOGGING THROUGH EMAIL

CeBIT 2013, © Jive Software



YOUR EMPLOYEES ARE

2. REINVENTING THE WHEEL

CeBIT 2013, © Jive Software



YOUR EMPLOYEES ARE

3. WORKING ON LESS STRATEGIC
ACTIVITIES

CeBIT 2013, © Jive Software



Effective CEO Communications
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“The CEO Asks”

The CEO poses a question or a poll to employees
In CEO Corner that asks about upcoming challenges

or current sentiment about a topic.

A Sales Rep receives the CEO’s question in his
inbox, and clicks “Reply”.
He describes negative customer feedback about a
newly launched product.

A Customer Service Rep receives the Sales Rep's
comment in “What Matters” because she follows
him
She joins the conversation and describes a challenge
she's facing with the new product.

Employees following CEO Corner see the
discussion in their “What Matters™ activity stream.

Employees discuss how to creatively address the
feedback and challenges the Sales Rep and CSR are

experiencing with the new product.

© Jive Software




Real Results
A

Alcatel-Lucent

Greater alignment drives growth and innovation

Connectedness 5300 increase in connectedness
Innovation 10x ideas generated at 1/5 the cost

Productivity  7.5% Increase in productivity
Growth 1.2% increase in top-line growth

jive

The new way to business




Customer Service Agent Collaboration

Customer Service Agent Collaboration

customer who has an issue with the swype keyboard on his

A Tier 1 Customer Service Rep receives a call from a q
Android smartphone.

Tier ICSR

She searches lJive for “swype” and finds a group called
Android Support.

The Tier1 CSR creates a new question, “Swype Is
unresponsive” init.

All CSRs following the Tier 1 CSR or Android Support
receive a "What Matters" notification. Several respond
with helpful suggestions.

The Android Subject Matter Expert receives the question
in his Inbox, because he subscribes to the group. Without
logging into the community, he replies via e-mail with a list
of steps to resolve the issue.

The Tier 1 CSR tests the resolution, then shares it with
the customer over the phone.

She then marks the SME's answer as correct, The system
notifies the SME, who converts the discussion into a
knowledge document and tags it with keywords, then
features it at the top of Android Support’s overview page.

CeBIT 2013, © Jive Software




Real Results

- = IF - -Mobile-

Connect 40k+ employees to keep up with pace of change

Sped time-to-market by reducing
innovation launch prep from 6 weeks to 1%z days

productiviy Reduced time to find answers by 50%

Decommissioned 15+ legacy systems

Costs

jive

The new way to business




How It Works

Drive strategic alignment, innovation and productivity,

across all employees, from any device.
Communicate more effectively Jive Social Intranet
to a distributed, mobile

workforce

Reduce the time it takes to e ettt
bring new offerings to market e

Make it easier for employees to
find the information and
expertise

CeBIT 2013, © Jive Software



Work IS social

Sales enablement Deal management Marketing campaign
development and execution

Marketing research and  Channel and web sales In-bound customer service
planning

On-going customer Product design/development  Operations and distribution
support and management

engagement

Project management and User tool and service delivery  Training, development and
team communication (IT, HR) onboarding

Talent and expertise
identification and allocation

CeBIT 2013, © Jive Software




Real Results

150

Increase in
employee productivity*

jive

The new way to business *indeeendentlz verified bz a toE 3 global consulting firm



Real Results The Value Of Socializing

Your Intranet
Jive Customer Results

Increase Overall Productivity
Improve productivity by setting the right

O strategic agenda and aligning employees
0 Revenue

Reduce Employee Turnover Rate
Reduce employee turnover from more
mprovemen engaged employees

Increase Innovations
Speed time-to-market, foster a culture of
innovation, and reduce time spent re-inventing

In Addition the wheel

Jive drives higher employee performance by: Reduce Support Costs

: _ Drive down internal support costs by reducing
Faster employee on-boarding of new and acquired employees in-bound support call volume and reducing call

time and escalations
Embedding collaboration and networking into employees’ current

workflows via Microsoft SharePoint, Office, Outlook, CRM, and any
web app or site

jive

The new way to business

Overall Revenue Improvement of 2% to 3%

SOURCE: Jive customer survey - Nov. 2012 - Completed by a Top 3 consulting firm.
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