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A Global Technology Supply Chain Service Leader 

Scale 
Approximately $24 billion in sales in FY13 
Over 200,000 employees worldwide 
Operating in 30 countries, spanning 4 geographical continents 
 

Breadth & Depth 
World class management systems, quality control and lean manufacturing 
Leading vertical component businesses in Power and PCBs 
31 Design Centers, 2,500+ engineering resources 
 
 
Diversification & Portfolio Management 
Geographic diversification, well balanced operations around the world 
Product and customer diversification, no customer is 10% or greater 
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Flextronics Strategic Locations  

Austin, TX ●●●  
Fort Worth, TX ●  

Irving, TX ●  
Longview, TX ●  

Plano, TX ● ●  

Milpitas, CA ●●● 
Morgan Hill, CA ●  
San Carlos, CA ● Ashville, NC ● 

Charlotte, NC ● 
Raleigh, NC ● 

Frickenhausen, Germany ●  
Paderborn, Germany ●  

Althofen, Austria ●● 

Columbia, SC ● 

Northfield, MN ● 

Aguascalientes, MX ● 

Guadalajara, MX ●●● 

Nogales, MX ● 

Tijuana, MX ● 

Monterrey, MX ●   
Manaus, Brazil ● 

Jaguariuna, Brazil●● 
Sao Paulo, Brazil ● Sorocaba, Brazil ●● 

Budapest, Hungary ●  
Pecs, Hungary ●  
Sarvar, Hungary ● 
Tab, Hungary ● 
Zalaegerszeg, Hungary ● 

Cork, Ireland ●●  
Limerick, Ireland ●  

Arad, Israel ● 
Migdal Haemek, Israel ● 

Ofakim, Israel ● 
Yavne, Israel ● 

Lodz, Poland ●  
Tczew, Poland ●  

Timisoara, Romania ● 

Ronneby, Sweden ●● 

  
Mukachevo, Ukraine ●  

Bangalore, India ●  
Chennai, India ●  

Juarez, MX ●● 

Milan, Italy ●●●  
Treviso, Italy ● 

Valencia, CA ●● 

Memphis, TN ● 

Louisville, KY ● 

Dubai, UAE ● 

Manchester, UK ●  
Swindon, UK ●  

Istanbul, Turkey ●  

Venray, Netherlands ●  

Brno, Czech Republic ●  
Pardubice, Czech Republic ●  

Plzen, Czech Republic ●  
Delhi, India ●  

Global Services 

Design 

Manufacturing 

Overland Park, KS ●● 

Nanjing, China 
Shanghai, China 
Wuzhong (Suzhou), China 
Suzhou, China 

Changi, Singapore   
Joo Koon Singapore  
Kallang, Singapore   

Batam, Indonesia 

Port of Tanjong Pelepas (Johor), Malaysia  
Senai (Johor), Malaysia  
Skudai (Johor), Malaysia  

 
Tianjin, China   

Pune, India ●  

Cebu, Philippines   
Manila, Philippines   

Taipei, Taiwan 

Dalingshan (Dongguan), China 
Fuyong (Shenzhen), China 
Gangzhou, China 
Gushu (Shenzhen), China 
Hong Kong, China 
Huangtian (Shenzhen), China 
Nanshan (Shenzhen), China 
Qiaotou (Dongguan), China 
Shenzhen, China 
Zhuhai, China  

Tokyo, Japan 
Ibaraki, Japan   
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Organization Structure and Sample Products 

Integrated Network Solutions 
Telecommunications, Networking, Server & Storage 

Industrial & Emerging Industries  
Energy Management, Appliance & Lifestyle, Equipment & Automation 

High Reliability Solutions 
Aerospace & Defense, Automotive, Medical, Energy 

High Velocity Solutions 
Consumer, Mobile, Computing, Connectivity 
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Solutions and Services 

• Technology 
Assessment 

• Conceptual Design 
• Detailed Design 
• DfX Services 
• Test & Validation 
• Prototyping/NPI 
• Pilot-Volume Ramp 
 

Design 

• PCB/Flex & Rigid 
Circuits 

• PCBA 
• Power Solutions 
• Metal Fabrication & 

Precision Machining 
• Plastics 
• Cables 
• Component & System 

Level Assembly 
• Advanced Displays 

• Distribution and Direct 
Fulfillment 

• Outbound Logistics and 
Hubbing  

• Reverse Logistics 

• Repair/ Refurbishment  
• Warranty Support 
• Service Parts Logistics 
• Asset Recovery 

Manufacture Distribute Service 
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• Box Build Outsourcing Award 
• Excellence Award New Product Launch 

• Award for Consistent On-Time Delivery 

• Supplier-enabled innovation Award 
• CSER Award 

• Collaboration and Performance Award 

• Award for Production, Quality and Availability of Product 
Line 

• Best Supplier Award 

• Outstanding Performance Award for New Product 
Introduction 

• Recognition for Outstanding Performance and Excellence 
in Manufacturing 

• Service Partner Award 

• Award for Long Term Business Partnership 

• Perfect Quality Award 
• Excellent Serviceability Award 

• Value Excellence Award 

• New Product Introduction Award 

• Outstanding Supplier Partnership Award 

• Award for One-time Delivery Rate and Quality 

• Corporate Responsibility Achievement Award 
• Silver Award 

• Supplier of the Year 

• Supplier Excellence Award 

• Excellence in Program Management 

• Direct Order Fulfillment (DOF) Services Award 

• Smart Services Award for Operational Excellence 
• EMS Partner Operational Excellence Award 
• B2B Collaboration Award 
• Excellence in Cisco’s ESTG Award 

• Excellent Core Partner Status (Gold Award) 
• Mobile and Infrastructure Award 
• CSR Award 

• Award for New Product Family Launch 

• Best-in-Class Partner 
• Strategic Partner of the Year 

• Quality Leadership Award 

• Supplier Appreciation Award for Invaluable Support 

• Supplier Collaboration Award 

• Gold Supplier Award 

Recent Customer Awards 

http://www.polar.fi/en
http://www.google.com/imgres?imgurl=http://www.cellaid-eu.org/bilder/BD Biosciences high res.jpg&imgrefurl=http://www.cellaid-eu.org/registration_09.html&usg=__iIkvqjgbJBJ4G8av2GvAaEugQ_A=&h=900&w=2700&sz=219&hl=en&start=1&zoom=1&tbnid=cUWU1j74RHeeHM:&tbnh=50&tbnw=150&prev=/images?q=bd+biosciences&um=1&hl=en&sa=N&tbs=isch:1&um=1&itbs=1


Standort  
Althofen 
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Althofen Althofen 
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17.000 m² (180.000 sq. ft.) 

600 m² ISO-8 Cleanroom / GMPD 

~700 employees 

~150 Mio US$ Revenue 

Site Key Data 
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Site Focus 

INDUSTRIAL AND EMERGING 
INDUSTRIES MEDICAL 

AUTOMOTIVE AERODSPACE AND DEFENSE 
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Certifications & Approvals 
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Product Creation Cycle 
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Das Thema 

Wettbewerbsdifferenzierung  
durch kollaborative  

Supply-Chain-Planung 
 
 

HANNOVER MESSE  |  MES-TAGUNG  |  Martin Schlintl  |  9. April 2014 
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Terminplanung bei Ärzten… 

Wie zufrieden sind Sie mit der 
Wartezeit beim Arzt? 

(trotz Termin!) 
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Was wollen Sie? 
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Terminplanung in Produktionsunternehmen 
Unterschiedliche 

Zykluszeiten 
Kombination von 

Anlagen 

Geteilte 
Resourcen 

Bottlenecks 

Alternative 
Wege 

Schichtmodelle Product Mix 

Störungen 

Rückstände 

Musterbau 

Personal 

PROBLEME 
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Lieferengpässe 

Verzögerungen 

Rohstoffmarkt 

Qualitätsausfälle 

Starke 
Schwankungen 

Änderungen vom 
Kunden 

PROBLEME 

Supply Chain 
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Projektstatus: 

Suchen Sie noch ein Tool 
oder haben Sie  

schon ein System? 
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Umfrage zur Supply Chain Agility 
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Beispiel: Order / Forecast Horizont 
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CronetWORK Plantafel 
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CronetWORK Produktionsplanung: Farbcodierung 
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Flexibilität & Transparenz ohne Grenzen 

• wöchentliche Web-Conference mit dem Kunden 
• volle Eingriffsmöglichkeiten des Kunden  
• volle Transparenz (täglicher Produktionsplan - live) 
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Kunde 



Thank You 
 
References: 
Industrie Informatik:  www.industrieinformatik.com 
 
 
Contact: 
Martin Schlintl 
Business Excellence 
FLEXTRONICS | Friesacherstraße 3 | A-9330 Althofen  
Tel. +43 676 8980 1529 
martin.schlintl@flextronics.com 
www.flextronics.com 

 

http://www.industrieinformatik.com/
mailto:martin.schlintl@flextronics.com
http://www.flextronics.com/

	Foliennummer 1
	A Global Technology Supply Chain Service Leader
	Flextronics Strategic Locations 
	Organization Structure and Sample Products
	Solutions and Services
	Recent Customer Awards
	Standort �Althofen
	Althofen
	Site Key Data
	Site Focus
	Certifications & Approvals
	Product Creation Cycle
	Das Thema
	Terminplanung bei Ärzten…
	Was wollen Sie?
	Terminplanung in Produktionsunternehmen
	Supply Chain
	Projektstatus:
	Umfrage zur Supply Chain Agility
	Foliennummer 20
	Foliennummer 21
	Beispiel: Order / Forecast Horizont
	CronetWORK Plantafel
	CronetWORK Produktionsplanung: Farbcodierung
	Flexibilität & Transparenz ohne Grenzen
	Thank You��References:�Industrie Informatik:  www.industrieinformatik.com���Contact:�Martin Schlintl�Business Excellence�FLEXTRONICS | Friesacherstraße 3 | A-9330 Althofen �Tel. +43 676 8980 1529�martin.schlintl@flextronics.com�www.flextronics.com�

