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creating smart homes
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* What drives IoT va1u§_— MAX'AMSE _M‘S

e What drives IoT cost?
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DRIVERS FOR |IOT VALUE
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UPSELL/CROSS-SELL devicepllot
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More items to consider see more
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CUSTOMER SERVICE - AUTOMATED  devicepliot




REDUCE CHURN devicepilot

ﬁ




lot

-
-
-
L]

@

|

»

LOCATE, MONITOR & MANAGE AT SCALE
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BETTER CX
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CAN IOT REALLY MAKE A DIFFERENCE? SeVicepiiot
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Boiler |

Boilers just got smarter

END-USER(V

Better for...  VENDORM
PLANETV
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DRIVERS FOR IOT COST
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LOCATE, MONITOR & MANAGE AT SCALE
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EVERYTHING CHANGES devicepilot

search

* gignin O,

Early Adopters:
Your best friends

Your worst enemies

Technology Shifts
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THE BIGGEST COST devicepilot

APPLICATION

CLOUD

SERVICE

EMBEDDED

SOFTWARE
HARDWARE



MANUAL DOESN’T SCALE devicepilot

DEVICES

DEPLOYED
DESIGN, —
BUILD, OPERATIONAL
TRIAL COSTS

TIME
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DESIGN evicepic

FOCUS

Proposition Management

STAGE

Development

ation

Oper



PRODUCTION devicepilot

FOCUS

Proposition Management

Development

STAGE

Operations







BEST-OF-BREED devicepilot

Platform CRM

Devices
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VICIOUS CIRCLE devicepilot

React
manually

Firefighting

Throw
people at
the
problem

No time to
Improve
the product
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VIRTUOUS CIRCLE devicepilot
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Address
problems

More time :

: : Happier
Mproving customers
the product




SURVEY (EXCERPT)

-— \ 4
- |
- »

devicepilot

LOCATE, MONITOR & MANAGE AT SCALE

How devices are currently

managed
&

58%

B Manual and ad-hoc

A mix of manual and automatic
processes

Highly automated and slick

Experiences managing devices

14% ‘

68%

M Already in trouble

Adequate but won't
be in 12 months

Adequate forever
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App devicepilot

Platform CRM

Devices



CUSTOMER EXPERIENCE devicepllot

“ (&t ‘ & https://www.amazon.co.uk/gp/yourstore/home/ref=nav_cs_ys

am azon.co.uk

Shop by
Department ~ Pilgim's Amazon Today's Deals  Gift Cards & Top Up

Your Amazon.co.uk Your History R For You Improve Your Recommendations Your Public Profile Learn More

Pligrim's 2 items Join Prime 0 Credits Top Up £100, get £5 extra 1999
Amazon

View orders View benefits Shop audiobooks Learn more

Recommended for you, Pilgrim
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|IOT DASHBOARD devicepilot
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IOT ASSET MANAGEMENT devicepilot
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IOT MONITORING devicepilot

fueNtS




- |
- >

|IOT PROCESS AUTOMATION devicepilot




EASY TO INTEGRATE devicepilot

Connect your data
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