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In an era of

- Robotics
» Internet of Things
+ Artificial Intelligence | _m

- Big Data L k-'.

... Industry 4.0




Where Mobile is the
go-to-device of all

ages for finding and
sharing information




and with
VEETE L RS
Augmented Reality
in the industrial
workplace




Instructions are stuck
in the past century.
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Hard to find & access
Difficult to understand

Outdated & hard to control
Complex to produce § maintain
No tracking § traceability




"90% of current
Instructions are
ineffective”



5-20%

of productivity is
lost due to bad or
missing instructions

e Downtime
e (Juestions
e Claims

e Defects

... waste




and we still face

Tribal Knowledge

[= information that is
not commonly known
by others in a company
and that may need to be
known by others in E\
order to produce quality V
products or services]




“27% of the US
Industrial Workforce
is 55+ years old”

- Bureau of Labor
Statistics

... what about their
tribal knowledge?




Improve operational
efficiency by digitising &
sharing (tribal) knowledge.

Improve performance and eliminate

waste with clear, visual, and step-by-
step work instructions.

©SwipeGuide
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1. Easy knowledge capture.




Mobile drag & drop creation.
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2. Easy collaboration & sharing.
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3. Easy just-in-time access.

(Workflow learning)







|ldentify the relevant moments of

instruction need.

Assembly.

Make sure the user is
prepared for first use.

Commencement.

Make sure the user has
a great first experience.

Operating.

Access and use the
right instruction at the
moment of need.

Troubleshooting.

How to solve common
issues the operations.

Maintenance.

Service, cleaning, and
maintenance.

Recycle.

End-of-life plan for
products and machinery.







4. Easy to understand.







Make it visual.
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Evidence-based instructions.

1. Visual Cue

Illustrations U N IVE R S ITY
,IZ\Z?;?Oated GIF—> 0 F TWE NT E *
Video

Evidence-based instructions.

»+ 25% reduction in time to performance.
»+ 30% better knowledge retention.

2. Step-by Step :

Instructions

«<—— 3. Warning, Tip, Alternative, Error Fix

—

4. Task Overview, ——
Navigation

5. Feedback, Contact Support



5. Learn & improve.




Capture insights for
continuous improvement.

Improvement loop

Time tracking

+

Completion ratio’s

+

Instruction scoring

©SwipeGuide  swipeguide.com



Capture insights for continuous

improvement.

0:046:20

2:05:48

0:05:03

0:05:07C

Improvement loop

Usage statistics

+

Employee feedback

+

Sign offs/compliance
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Learn from usage & user feedback.

Recommendations Engine <€

Usage

> Data collection %




Experiences so far?




60% reduction in 5% increase in 33-60% reduction in
instruction authoring “first-time right” error machine changeover
time. resolution time.




.S

Applications across the value chain

1. 2. 3. 4.

Digital work Digital work
instructions for instructions for your

production & professional customers
manufacturing and their user group

Digital work
instructions for your
field service engineers

Digital user guides for
your customer in the
consumer space




"HEINEKEN )

¢ Preparethemactive @ [ Goals. « Improve quality & productivity
- Capture & share best practices

- Workflow learning on the shop floor

Facts. - 50+ production sites globally

900+ instructions

Tako the current spacers out the
machine

20000+ monthly views

ROI. - 25% improvement in First time Right (quality)

30-50% reduction in changeover time

5.6% improvement Overall Performance Indicator (OPI)

15% improvement in 55 score
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Goals.

Facts.

- Capture & distribute field service knowledge
» Easier production of user manuals
- Better end-user experience

* Improve the uptime of Drives

« 3linstructions in 2 weeks
- High adoption with engineer editors
» Preparing Global roll-out

» Drive-SwipeGuide connection



The Oosen Omasp

Big-bag from Carousel
to Front-and

Goals.

Facts.

- Global scalable operations without on-site training.

- Effective self-training for Installation, Operation,

Troubleshooting & Maintenance

- Enable suppliers to create better instructions

- 5 remote production sites covered
- Initial pilot and now scaling up

- High adoption with engineer editors



Next steps?




In an era of digital transformation. [7/
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Digital instructions as part I
of the i4.0 tech stack. _ —

ERP/SCM/WFM SwipeGuide. MES

Discover. Execute, track § improve. Integrate § optimise.
: - Scan machine : -+ Capture completion, t . OEE
i - Workorder i sign-off and feedback P+ MES
Push notification i - Collaborate : - Compliance

Pysy i Data-driven improvement sy
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Secret sauce ingredients.

1. Easy knowledge capture.

2. Easy collaboration and sharing.

3. Easy just-in-time access.

4. Easy to understand.

5. Continuous learning and improvement.







wipeGuide.

Effortless instructions. Smarter work.

Hall 13, D22/1

annika@swipeguide.com

www.swipeguide.com
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