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Global top 10 companies: Platforms have become dominant in the market …

1) as Heller 2) As Standard Oil Company 3) as state-owned company 4) Google established in 1997 5) as Bank of Manhattan
Source: Companies‘ market capitalization

1999

Microsoft (1975)1

GE (1892)2

Intel (1968)3

Wal-Mart (1962)4

Cisco (1984)5

Nippon (1952)6

IBM (1911)7

Lucent (1858) 18

Exxon (1863) ²9

BP (1924)10

2017

Apple (1976)1

Alphabet (1997) 42

Microsoft (1975)3

Amazon (1994)4

Berkshire Hathaway (1839)5

Facebook (2004)6

Exxon (1863) ²7

J&J (1886)8

JP Morgan (1799) 59

Wells Fargo (1852)10

2006

Exxon (1863) ²1

GE (1892)2

Microsoft (1975)3

Citigroup (1812)4

BP (1924)5

Bank of America (1923)6

Shell (1907)7

Wal-Mart (1962)8

Toyota (1937)9

Gazprom (1943) ³10

Platform business

Non-Platform business

( founding year )
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… and disrupted many formerly well-established businesses: 
Selected examples of former top players that are no longer in the market 

1985 1998 - 2011

► Launch of first portable phone ► Mobile phones market leader & 
historical market cap ($ 70 bn)

Now

► Sold smartphone 
unit 2013

► No. 1 by market 
cap ($ 754 bn)

1975 1997

► Invention of 1st digital 
camera at Kodak

► Kodak peak: 140.000 employees

► Market value $ 30 bn

Now

► Bankruptcy 
petition 2012

► Sold for $ 1 bn, 
13 employees

1985 1990s - 2010

► At it’s peak 9,094 stores (2004)

► Leader of the movie rental 
market for years

► $ 14,8 bn revenue

► 148 mn users

► Opening of the first movie rental 
store in Dallas, USA

Now

► Bankruptcy 
petition 2010

► 5 bn Prime parcels 
in 2017

► 1957: Opening of most modern 
distribution center of the world, 
enabling 100k parcels each day

1957 1957 - 2009

► Quelle at it’s peak: The largest 
distribution company in Europe

Now

► Bankruptcy 
petition 2009

► > 49,3 mn articles

► 295 languages

1768 1768 - 2010

► First print of one of the first 
encyclopedias worldwide

► Printed for 244 years, at it’s high 
with 4,411 named contributors 
and about 100 full-time editors

Now

► Last print 2010
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We see a strong platform-driven individualization mainly in B2C business 
Trust plays a vital role and even has become the new currency

Individualized B2C business – Trust ranking per platform

Source: https://wi-images.condecdn.net/image/KbM4GV5eY6d/crop/810/f/11-17-FTbotsman__02.jpg

Trust ranking across platforms - Chinas Social Crediting System

► National reputation system developed by the Chinese government

► Intending to standardize the assessment of citizens' and 
businesses' economic and social reputation, or 'Social Credit'

► China is a pioneer in aggregating various platform 
data into one public system

► It provides a solid fundament for any kind of B2B / 
B2C business enabled by trust



Page 5

Long-term            
(more than 10 years)

Mid-term            
(5-10 years)

Short-term 
(2-5 years)

Emerging 
Technology 

Basic 
Technologies

Digitalized 
Ecosystems

Assisting the 
Workforce

Strive for 
Autonomy

We foresee such an individualization of the business also in B2B markets 
driven by emerging technologies 

Source: adapted from Gartner, 2018

Artificial General 
Intelligence

Deep Neural 
Networks ASICs

Deep Neural 
Nets

AI PaaS

Conversational 
AI Platform

Edge AI

AI applications

Artificial Intelligence

Brain Computer 
Interface

Biochips

Exoskeleton

Biotech – Cultured 
or Artificial Tissue

Life science & Health care

5G

Smart 
Workspace

Carbon 
Nanotube

Smart 
Fabrics

Autonomous 
Driving level 4

Connected 
Home

Silicon Anode 
Batteries Quantum 

Computing Volumetric 
Displays

Self-healing System 
Technology

Autonomous 
Driving level 5

Neuromorphic 
Hardware

Knowledge 
Graphs

Smart Dust

Flying Autonom. 
Vehicles

Others

Mixed Reality

Digital Twin

Augmented 
Reality

IoT Platforms

Virtual 
Assistants

Autonomous 
Mobile Robots

Smart Robots

4D Printing

3D Printing

Robotics Process 
Automation (RPA)

Analytics & 
Process Mining

Predictive 
Maintenance

Fully integrated 
closed loop PLM

Adv. Manufacturing & Robotics

Blockchain

Blockchain for 
Data Security

Blockchain

Examples for increasingly 
individualized B2B business
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Four exemplary emerging technologies which enable increasingly 
individualized B2B business

Smart Robots

► Trend to pay-per-use and loan models: enabling individual market participants to lend their 
specialized robots according to customers’ current demand and workload

Virtual Assistants

► Providing virtual assistants out-of-the box/ assistants as a service; standard, pre-configured and 
sector specific applications built by individualized entities

3D/ 4D Printing

► Additive manufacturing of dedicated components, disrupting and diversifying the value chain by 
new specialized and flexible individual suppliers that offer “printing in the garage”

Flying Autonomous Vehicles

► Flexible on-demand logistics enabled by individual owners providing their vehicles when they are not 
needed for passenger transport, reducing disuse times and creating new source of income
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1.386%

1.321%

1.143%

463%

460%

332%

312%

291%

225%

147%

50,3%

0,0% 200,0% 400,0% 600,0% 800,0% 1.000,0% 1.200,0% 1.400,0% 1.600,0%

Advanced manufacturing
                    and robotics

Blockchain

Agtech

Artificial Intelligence

Fintech

Cybersecurity

     Life science
and healthcare

Edtech

Gaming

Cleantech

Adtech

Funding growth (2012 – 2017)

There is a high funding growth for startups playing in relevant fields of 
emerging technologies – especially advanced manufacturing and robotics

Source: Statista, 2018
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Innovation cycles continuously accelerate – a must for successful 
companies to create and bring new innovations to the market fast

Source: Kondratjew innovation wave theory, Schumpeter/ Kondratjew , Figure: Weiss Research, Inc., 2019
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Leading industrial companies from GSA (DACH) region display permanently 
stable business over decades as a guarantee for trust

1) as Ciba, 2) as Daimler-Motoren-Gesellschaft, 3) as BBC 
Source: Companies‘ market capitalization

1998 20152006

Novartis (1857) 113 Novartis (1857) 110Novartis (1857) 121

Roche (1896)18

Roche (1896)16

Roche (1896)25

Nestle (1866)31

Nestle (1866)14

Nestle (1866)30

Siemens (1847)95

Siemens (1847)90

Siemens (1847)58

SAP (1972)128

SAP (1972)92

SAP (1972)82

ABB (1891) ³210

ABB (1891) ³195ABB (1891) ³272

Daimler-Benz (1890) ²60

Daimler (1890) ²74DaimlerChrysler (1890) ²106

Bayer (1863)115

Bayer (1863)50

Bayer (1863)234

BASF (1865)150 BASF (1865)87

BASF (1865)152

Volkswagen (1937)161

Volkswagen (1937)49

Volkswagen (1937)261

BMW (1916)232

BMW (1916)103

BMW (1916)180

Continental (1871)208Continental (1871)496Continental (1871)>500

Automotive

Chemical, L.Sc. & Nutrition

Industrial conglomerates

IT

( founding year )
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Co-Creation between corporates and startups is an excellent way to 
combine decades of trust with high innovation speed

Make electric vehicles more attractive: charging comes to the vehicle, not vice versa

Enter the era of smart connected products and establish services around the 
connected car with an open innovation platform

One-stop mobility: Create a comprehensive mobility concept and platform by 
enhancing traditional business with new mobility services



Page 11

Recent EY/ etventure co-creation example: 
Incubation program for “Co-pace” - the start-up entity of Continental 

EY/ etventure approach

Internal idea challenge & recruiting for teams

Method workshops: agile, prototypes, business plan, ...

Daily sparring of business models

Rapid software development by etventure

Networking with potential customers & start-ups

Monthly feedback from industry mentors

Participation in wavespace events

Cooking event with core organization key stakeholders

Demo Day: Business models presentation with start-ups

Initial situation

► Demand for new revenue streams through services

► Ideas available but lacking know-how for rapid execution

► Lack of pragmatic innovation culture and readiness to 
assume risk

Achieved results

► Three innovative products tested and implemented

► High enthusiasm and continuation of the concepts

► New entrepreneurial, customer-centric thinking and working 

Continental experience with EY/ etventure

► Four months incubation program at wavespace, Berlin

► 24/7 “all-round carefree” support

► Safe environment to innovate open minded

► Access to an expert network and start-ups
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The new EY/ etventure wavespace digital lab in Berlin X-berg: 
Co-Creation delivered by four enablers that empower your innovation journey

1,500 sqm. digital lab co-creation 
center in Berlin X-berg

Take your innovation
to the next level

Technologies

► Technical facilities to be 
inspired, rapidly prototype 
and visualize.

Ecosystem

► A network of startups & alliance 
partners to collaborate and co-
create with

► Access to the global innovative 
EY ecosystem

People

► A pool of experts in innovation 
and execution to help organize, 
facilitate or fully deliver.

Space
► wavespace Berlin

(Kreuzberg + Mitte) 

► CFO Space Frankfurt a. M./ Eschborn

► Mobile kits to use in any location
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Benefit from our highly diversified ecosystem bringing together the best of 
both worlds: dynamic start-ups and established corporates
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Our customers typically want to:

We address today’s major challenges of our clients to stay competitive in 
the economy of the future

Greenhouse

Innovation

Ecosystem Enabling

► Accelerate innovation not prioritized by the 
core organization

► Explore new business fields they have no 
experience in

► Optimize core processes with tech

► Train and empower employees to act like 
entrepreneurs

► Identify right talent to push innovative ideas

► Find partners with complementary expertise



wavespace Berlin 
Ritterstraße 26

Entry B, 5th floor
10969 Berlin

B2B Platform 
Economics –
The winner takes it all

etventure MegaTalk is our inspiring monthly event that 
connects corporates, startups, and industry and 
technology experts who discuss the most trending 
topics.

This month, we will talk about the future of platform
business models and the impact of other transformative
industry technologies in the B2B sector. Together, we
will answer questions on what the triumphal march of
platform companies means for your business, how
platform business models in B2B work and how
implementation of platform competences can be made.

Register here: https://bit.ly/2SMnBUj

April 9th, 2019

6:30 PM

https://bit.ly/2SMnBUj
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Your contact

Dr. Adrian Reisch 

Partner, Global Leader PLM

Tel.: +49 (0) 30 25471 19884

Mobile: +49 (0) 172 62 94 264

E-Mail: adrian.reisch@de.ey.com


