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80% of instructions  
are ineffective.

‣ Never available when you need them. 

‣ Difficult to understand. 

‣ Not designed for easy use in the workplace. 

‣ Complicated to make, maintain, and distribute. 

‣ Impossible to track. 

‣ Never up-to-date with the latest insights.
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In a world where time is money.
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20% of operational 
downtime is related to 
bad instructions.



The next generation  
instruction software.



[2018]

[2016][2017]

[2019]

… and many more.



The right instruction

Instantly available

Step-by-step

Primarily Visual

Measurable effect



Use on any device.



With real-time insights for 
process improvement.

Improvement loop 

Time tracking 
+ 
Completion ratio’s 
+ 
Instruction scoring 
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Proven to be effective.

60% reduction in 
instruction authoring 

time.

5% increase in  
“first-time right” error 

resolution

33% reduction in 
machine changeover 

time.



We make traditional training & knowledge sharing obsolete.

Usage

Data collection

Our AI

Recommendations Engine



2. Usage of the apps

3. Data 
collection

4. Our AI

5. Recommendations Engine

Mobile, Wearable, Tablet, Desktop. 

Live recommendations on context, 
content and publishing 
Smart templating

New  
guides

Existing 
guides Closed loop feedback & improvements

Data  
Patterns 

Algorithms  
The engine

Improve process & product design. 

1. Apply ID principles to UX/UI
Translate effective ID principles  
to features in CMS & Apps UX/UI 



Future-proof solution in the I4.0 tech stack.

ERP/SCM/WFM MES

Discover. Execute, track & improve. Integrate & optimise.

>>>

• Scan machine 
• Work order 
• Push notification 

>>>

• Capture completion,  
sign-off and feedback 

• Collaborate 
• Data-driven improvement 

• OEE 
• MES 
• Compliance 
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Content migration makes the   
transition to SwipeGuide effortless.

Customer provides 
SwipeGuide with example 
files of the existing content

>>> >>>
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1.
SwipeGuide 

investigates the import 
options via the adapter

2.
Existing content is 

transformed into XML 
or JSON format.

Content migration is 
tested and refined

3.

>>>

4. 5.
SwipeGuide platform 

populated with existing 
content + enriched. 

>>>

Day:

>>> >>>



Application areas.

Digital work 
instructions for 
production & 
manufacturing

Digital work 
instructions for your 
field service engineers

Digital work 
instructions for your 

professional customers 
and their user group

Digital user guides for 
your customer in the 

consumer space

1. 2. 3. 4.



Identify the relevant moments of 
instruction need.

Assembly. Commencement.

Make sure the user is 
prepared for first use.

Make sure the user has 
a great first experience.

Operating.

Access and use the 
right instruction at the 

moment of need.

Maintenance.

Service, cleaning, and 
maintenance.

Troubleshooting.
How to solve common 
issues the operations. 

Recycle.

End-of-life plan for 
products and machinery. > > > > >



Improve bottomline results. 
Less downtime, better service.

• Multi site 
• Multi target group 
• Multi apps 
• Multi lingual 

with 
• Remote support 
• Custom integrations 
• Tracking + 
• Improvement recommendations

Single click updates.
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Validate with a proof-of-value approach.
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1. Use-case Design.

2. Instruction Redesign.

3. URS.

4. Discoverability Design.

5. User Testing + Tracking.

6. Prep Initial Roll Out.

7. Evaluate POV.

8. Go/No Go Decision.

9. Roll Out Phase 1.

10. Design Solution Scaling.

11. Scale Across Business Units/Locations.

4 weeks
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4 weeks

6 weeks

2 weeks

2 weeks

2 weeks

2 weeks

20 weeks

year 2

year 1 year 2

8 weeks

8 weeks

Total price: 

€20-35k



Meet the Swipees.

• Mission: spare resources for better use. 
• Based in Amsterdam, The Netherlands. 
• Team: 24 Swipees with 14 nationalities. 

 



©SwipeGuide, 2018
©SwipeGuide  swipeguide.com

Effortless instructions. Outsmarting work.

Hall 13, Stand D22/1


