
The Decade When Enterprise 
Software Died

Dr. Steve Garnett
Chairman Europe, Middle East & Africa 
salesforce.com



Safe Harbor

Safe harbor statement under the Private Securities Litigation Reform Act of 1995: This presentation may contain forward-
looking statements that involve risks, uncertainties, and assumptions. If any such uncertainties materialize or if any of the
assumptions proves incorrect, the results of salesforce.com, inc. could differ materially from the results expressed or 
implied by the forward-looking statements we make. All statements other than statements of historical fact could be 
deemed forward-looking, including any projections of subscriber growth, earnings, revenues, or other financial items and 
any statements regarding strategies or plans of management for future operations, statements of belief, any statements 
concerning new, planned, or upgraded services or technology developments and customer contracts or use of our 
services.

The risks and uncertainties referred to above include – but are not limited to – risks associated with developing and 
delivering new functionality for our service, our new business model, our past operating losses, possible fluctuations in 
our operating results and rate of growth, interruptions or delays in our Web hosting, breach of our security measures, the 
immature market in which we operate, our relatively limited operating history, our ability to expand, retain, and motivate immature market in which we operate, our relatively limited operating history, our ability to expand, retain, and motivate 
our employees and manage our growth, new releases of our service and successful customer deployment, our limited 
history reselling non-salesforce.com products, and utilization and selling to larger enterprise customers. Further 
information on potential factors that could affect the financial results of salesforce.com, inc. is included in our quarterly
report on Form 10-Q for the fiscal year ended October 31, 2009 and our other filings. These documents are available on 
the SEC Filings section of the Investor Information section of our Web site. 

Any unreleased services or features referenced in this or other press releases or public statements are not currently 
available and may not be delivered on time or at all. Customers who purchase our services should make the purchase 
decisions based upon features that are currently available. Salesforce.com, inc. assumes no obligation and does not 
intend to update these forward-looking statements.



Expectations of business technology now 
driven by consumer experiences
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Source: Cisco Systems, Global IP Traffic and Methodology: Mobility segment (0.1% of traffic in 2007) not displayed
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The Consumer Web Redefined the Internet

Innovative 
frequent releases

continuous improvement

Easy
no training

no maintenance

Real-time 
access-anywhere

scale continuous improvement no maintenance

interoperable
scale 



Companies Of All Sizes Are Leading The Way

ENTERPRISE

“MITTELSTAND”
MID-SIZED 

BUSINESSES

SMALL BUSINESSES





Applications Moving to the Cloud

Today
Cloud Computing 

Applications

1960’s
Mainframe

1980’s
Client/server



Cloud Platform for 
Consumer Apps

Cloud Platform for 
Business Apps

Logic as a Service

UI as a Service

Understanding Cloud Platforms

Servers as a Service

Infrastructure as a Service

Non-Relational Database

Python or Java Server

Optimized for consumer 
and social networking 

apps

Infrastructure as a Service

Full Relational Database

Integration as a Service

Logic as a Service

Optimized for rapid 
development of business 

apps

Infrastructure as a Service

General purpose, lower 
level machine images 

that you manage

VMVMVMVM



Unlimited Real-Time 
Customization

Real-Time Workflow
& Approvals

Programmable 
User Interface

The Real-Time Cloud

Programmable 
Cloud Logic

Real-Time 
Web Sites

Granular Security 
& Sharing 

Real-Time Mobile 
Deployment

Real-Time 
Analytics

800+ Integrated 
Applications

Multitenant Kernel

ISO 27001 
Certified Security

Proven, 
Real-Time Scalability

Real-Time Sandbox 
Environments

Integrated 
Content Library

Salesforce to 
Salesforce

Proven 
Real-Time Integration

Proven
Reliability

Real-Time 
Upgrades

3 Global Data Centers 
& Disaster Recovery

Real-Time Query 
Optimizer

Real-Time Transparent 
System Status



The Cloud Computing Model

Multi-tenant

Automatic Upgrades

Pay-as-you-go

Real-timeReal-time

IDC White Paper sponsored by Salesforce.com: “Force.com Cloud Platform Drives Huge Time to Market and Cost Savings”, 
Doc # 219965, September, 2009



Months/ 
Years to 
Build

Buy
Servers

Build
Datacenter

Build
Security

Build
Analytics

Build
Search

Build
Workflow

Build
Sharing

Deploy
Mobile Globalize

Build
App

IT Can Move at the Speed of Business

Days/ 
Weeks to 
Build

Companies were able to reduce their 3-year TCO by 
54%, saving $560,000 per application.”“



Innovation
Infrastructure 

Services

Network

Storage

Operating System

Database

Application 
Services

Security

Sharing

Integration

Customization

Operations 
Services

Authentication

Availability

Monitoring

Patch Mgmt

Talent

The cloud … doing more for less

Database

App Server

Web Server

Data Center

Disaster Recovery

Customization

Web Services

API

Multi-Language

Multi-Currency

Workflow

Analytics

Multi-Device

Messaging

Search

Patch Mgmt

Upgrades

Backup

NOC

Capacity Planning



The Cloud Delivers Fast Time to Value

Software

Automated Upgrades

V
al

ue

Cloud Computing

Cloud Computing Value

Large Operating 
Expenses

V
al

ue

Upgrade 
ExpenseLarge Capital 

Expense & High Risk

Time

Average 51% ROI 
within 12 Months2

53% of software projects cost 
189% of original estimate1

1 Standish Group, Chaos Report 2006
2 Third-Party CustomerSat Research on 3,500 Salesforce.com customers, December 2008

No Capital 
Expenses



Large Enterprises Are Leading The Way

> 30,000 Subscribers

> 10,000 Subscribers

> 7,000 Subscribers

> 5,000 Subscribers



First Cloud Company to Exceed:

Annual Revenue Run Rate

$1.4 Billion +$1.4 Billion +
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Revenue through fiscal quarter ended 10/31/09



Paying Customers

Strong Growth In New Customers

72,500+72,500+

FY2006 FY2007 FY2008FY2002 FY2003 FY2004 FY2005 FY2009 FY2010



Significant Barriers to Becoming Cloud Provider
Multi-tenancy, service delivery and subscription mo del are barriers 
for legacy software companies



What will enterprise 
applications look like in the applications look like in the 

coming decade? 



Can’t Connect With Today’s Customers

But Can’t Connect Here:Built for This:

Contact CenterContact Center

Discussion Forums

The Cloud Community

Partner Websites



BillingBilling

IT Governance/Project MgmtIT Governance/Project Mgmt Human ResourcesHuman Resources Franchise ManagementFranchise Management

IT Governance and 
Change Control

Built in 6 weeks

Project Management

Less than 10 Weeks

Shipping & FulfillmentShipping & Fulfillment ERP/AccountingERP/Accounting

Commercial Accounting
Sample Management Custom Billing

Franchise Management 

60 days

Franchise &Training 
Management

Less than 6 months

Recruiting and Training 
Application

Less than 6 months

Performance & Time Off

Less than 5 weeks

140,000+ Custom Apps and Counting…

Commercial Accounting

Built in 6 months

Custom ERP and Shipping 
System

Built in 7 months

Sample Management

Less than 6 months

Distribution & Shipping

Less than 3 months

Quoting, Licensing & 
Billing

Less than 10 weeks

Custom Billing

Less than 6 weeks

LegalLegalB2C Websites/eCommerceB2C Websites/eCommerce DistributionDistribution

Inventory and Distribution

Built in 6 months

Inventory and 

hipping System

Built in 7 months

Pledge 5

Less than 22 days

Public Train Website

Less than 3 months

Contract Mgt

Less than 10 weeks

Digital Rights Mgt

Less than 6 weeks



At Home we know about 
what matters in real-time

At Work we’re in the dark 
about what matters most

Friends and Family Colleagues / Expertise

We Need a New Paradigm for Enterprise Collaboration

?

Microsoft
Sharepoint

Lotus
Notes

Photos and Events

Latest Updates

Updated Documents

Our Top Customers ?

?



Colleagues

Know More About What Matters Across Your Company

Documents Apps

Information



More and faster product and service innovation

How can you compete against a company that uses 
thousands of users for cost-free development advice ?



Dell started a storm that’s reinventing the company



Starbucks decided to listen too
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