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DoD Commercial Usage Reflects

Increased Dependence

DoD Commercial FSS Expenditures and Usage
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DoD fixed and mobile commercial SATCOM usage has
steadily increased in recent years
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Industry consolidation will drive higher utilization targets

and possibly lead to monopolistic factors




Global Utilization, Supply & Demand
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Futron Supply and Demand

67%
SOILOIE Utilization
Increasing 6,000 | {

Global

83%
Utilization

6,000 -

4,000 A

2,000 1

36-MHz Transponder Equivalents

0

2008 2009
Year

2010 2011

Source: Frost & Sullivan, DISA analysis

‘ Global Supply

Global Demand ‘

Projection (2003)

Futron Supply and Demand

Projection (2007)

%000 11,000
- e — i .
2000 __’_‘_.\r—’_’_o__()__o'__u\ e
.___,.-r"" 9,000 T———= :;— <—
7000 @ ,_a""’
5 . aal
5000 / 5 7000 e
3 ——
£000 w —
5,000 .
x 2015
" 2 Convergence
2011 Z 3,000 4 5 g |
1000 a
Convergence Ly
2000 < 1,000 —
2 |
0 - T T T - T !
1000 L2007 2008 2000 2010 2011 2042 2043 2044 2015 km_d
002 2003 2004 2005 2006 2000 2008 2000 210 2011

3,000

Global supply and demand is t

iI:IL"l‘ru'L"'LL- == Transponder Demand =8=Transponder Supply

ightening, but will

economics really allow a long-term convergence?




aaaaaaaa

Strategy, Planning & Partnership

Clarify USG commitment to use of
commercial satellites /

Forecast DoD demand trends to
ensure future availability of

commercial capacity

2010 2015

Contracting and Commitment

— » Utilize multi-year procurement mechanisms to
e fund forecasted DoD commercial requirements

« Develop policies/procedures for improved
security measures for operators with multi-

Building Operational Flexibility

e Incorporate commercial assets into
DoD fleet to increase flexibility and
redundancy, and reduce the risk of
major loss of capability

4 T / T national operations




\Future COMSATCOM Services
Acquisition |

Satellite Service Contracts
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y . o o FCSA: Future COMSATCOM Services Acouisati o
DoD’s SATCOM usage continues to increase in

support of DoD’s net-centric approach to warfare

o Satisfy revalidated Joint Staff capabilities
« Provide Warfighters with a flexible, best value mechanism

» Takes advantage of future industry and user trends

Operational Flexibility is key to meeting the

unique and changing needs of military users




Industry and DoD Partnership

DoD Strategy/ Industry
Capabilities

DISA and Industry ... together ...
meeting DoD’s SATCOM needs
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PEO SATCOM, Telepdrt & Services
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Offers synchronicity of space and teleport components Systems

Optimizes assets and services provided Engineering

Leverages agency engineering and operation capabilities

Provides stewardship of resources

Presents strategic alignment of related programs
Facilitates greater customer focus
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'Considerations for the Future

Equilibrium

Quantity
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